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Executive Summary

As part of the Department of Defense’s (DoD’s) direction to increase efficiency in the
management headquarters structure, the Air Force is centralizing installation support
management and selected execution processes Wlthm the Air Force Installation Support Center
(AFISC). This is a fundamental paradigm shift in how the Air Force has historically controlled
and delivered installation suppot s, and, therefore, requires establishment of a new
Concept of Operations (CONOP_ ‘ the new center to higher headquarters and to the
functions it will manage. This new command structure will focus on consolidating installation
support responsibilities from the Headquarters Air Force (HAF), Major Commands
(MAJCOMs), and multiple Field Operating Agencies (FOAs).

As we change the organizational paradigm, Air Force personnel must continue to be able to rely
on robust installation services and support essential to mission accomplishment. Therefore, this
paradigm shift must take into account doctrine, command and control principles, organizational
pnnmples -and effective enterprl .1de allocatlon and executlon of resources. This CONOPS

i ns so there is one voice

and to do so by prov1d1ng
o "sustamed protected and, if

the AFISC standup 1is Initial Operatlonal Capablhty (IOC) by October 2014; Full Operational
- Capability (FOC) is expected by October 2016.

1.0 Introduction
1.1 Problem Statement

The Air Force currently. delivers in ort capabilities through a decentralized control,
decentralized execution concept of operation. Consequently, each MAJCOM has developed the
necessary staffs and MAJCOM-unique processes for the same finctions. With few exceptions,
this coﬁéffuot generates duplication of _effort, inefficiencies, and meﬂ'ectlveness in targetlng :
limited resources against enterprise-wide prlontles and inconsistent IeVels of service delivery.
Although some centralization has ox e recent past, the :curren and projected fiscal
climate make it essential to 1mplemen entralization of management support to the maximum
extent possible in order to 1mprove efficiency and effectiveness in proVidlng installation support
capab111t1es to supported mission commanders as well as deliver more standardxzed levels of
service across the Air Force G

The Acting Secretary of the Air Force and Chief of Staff of the Air Force memorandum dated 23
July 2013 “Future Air Force Organization,” (Appendix C) directed the Vice Chief of Staff of the
Air Force as follows: “Working with the Under Secretary, you are directed to plan and present
for decision a streamlined management framework within the Air Force in terms of its basic
organization structures and associated business processes. This work will begin with a
restructuring of key business processes, followed by appropriate changes to Air Force

Fhe YWashingion Lunes I he Washington Times



HQ AF Installation Support Business Process Reengineering Charter
Phe Washingron bimies Phe Washington Thmes

organizations. This restructure will be carried out beginning now and implemented over a
phased period.” o

This memorandum further established the requirement to reduce HAF operations costs and staff
levels by at least 20%, with a focus area on centralxzmg installation management functions.

Additionally, FOAs with operational ﬁmcttons are to be realigned to MAJCOMs. As a result, the
AFISC consolidates MAJCOM staff functions, some HAF functional staff functions and
integrates activities from multlp s, ehmmatlng redundancies and providing the
organizational vehicle by which to standardlze service at a lower overall operating cost.

AFISC Vision: Enable combat powe‘r

AFISC Mission: Provide effective global pld;forms — efficiently established, operated,
sustained, protected, and recovered — to enable Air Force enduring capabilities

1.2 Purpose of CONOPS

This CON.PS provides the framework for the creation and”“ﬁatlatlon of the AFISC as a
s1gmﬁcant component of the Future Air Force: Organization Initiative. Collectively, the Future
orce Organization Initiative must reduce headquarters operations costs and staff levels by at
least 20%. Standing up the AFISC can generate a large portion of these reductions with
potentially 30% fewer resources than are used today. This will facilitate the Air Force’s ability to
‘maintain focus on providing required installation operations support capabilities to the
Combatant Commanders (CCDRs) and will quantify the cost of running AF installations with
standardized processes and levels of service.

Adoptmg the new AFISC framework‘ wxll result in processes that are more effective and
responswe in utthzmg the hmlted ; ayailable for‘ instal ation support to meet mission
prove combat capablhty Th1s

AFISC. As a result, this CONOPS 'is a living document and will be updated as needed to
incorporate: process 1mprovements and loD/Department of the Air Force initiatives and
priorities. -

decentrahzed program management : ept‘ to the focused dehvery of 1nsta11at1on support by the

1.3 Desired Effects

In general, the AFISC will deliver effective i """‘""ﬁiciently sustained
to enable long-term performance of Air Forc core mlssmns Much like the application of air
power in the joint warfighting environment, _support capabilities are scarce,
requirements vastly outwelgh resources and uncoordinated delivery of these capabilities can
result in operational mission failure.

The Air Force faces a demanding fiscal climate over the next ten years and must look for
outside-the-box opportunities to deliver installation support. While some efficiency in the
organizational structures of the Air Staff and the MAJCOMs can be found, current processes
must be redesigned to require fewer resources to meet mandated resource saving levels. Through
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the AFISC, redundancies and overlap at
risk to the Air Force enduring missions

centralization of installation support activities
MAJCOMs and HAF can be eliminated, w1th m
that installation support enables.

Air Force Basic Doctrine, Volume 1, says, ¢ ed- control and decentralized execution of
airpower are critical to its effective employment.” Through centralized control, a single
commander maintains broad, strategic perspective, achieving balance in prioritizing limited
resources across the enterprise—whether those resources support enduring Air Force core
capabilities, or installation support capabilities. Distributed command and decentralized
execution provides the authorities necessary for tactical-level commanders to execute mission
objectives, while fostering controlled initiative and flexibility to adapt to evolving conditions.

Through the application of asset management principles, risk assessment, and a cost-based
approach to installation investment and operations, the AFISC will target resources to mission
priorities from an enterprise-wide perspective, and deliver consistent services using Air Force
Common Output Level Standards (AFCOLS) in each of the installation support product lines.

1.4 Relat10nsh1p to other CONOPS

Existing CONOPS such as the Agﬂe Combat Support and Planning Programming Budget and
Execution (PPBE) CONOPs will inform the AFISC CONOPs :

5 o legan vy T N T
NS GO LTS 1S wwﬁungmn TS
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2.0 Overview
2.1 Synopsis

The AFISC will be a Center led by a 2-star General Officer reporting directly to the AFMC
Commander. The AFISC will have a staff of 350 personnel and Direct Reporting Units (DRUs)
performing day-to-day management ¢ ecution of installation tasks supporting Air Base
Wings (ABW) and Mission Support Groups (MSG). The AFISC will be directly responsible for
the daily execution of all installation support activities, with very limited exceptions such as
those activities associated with Uniform Code of Military Justice (UCMJ) responsibilities where
a separation of authorities is strictly necessary. Therefore no installation support workload
except that directly tied to UCMYJ duties will be performed by any MAJCOM staff above the
wing level outside of the AFISC. There will be a small staff left at the MAJCOMs to serve as a
liaison and subject matter experts only. Additionally, MAJCOMs with AFFOR responsibilities
will retain the requisite installation support expertise. The AFISC will have a forward deployed
operation to directly support requlrements in USAFE and PACAF.

The AFISC' will have MAJ COM—Ievei resource control of all assets"‘a igned to ABW and MSGs,
such as billet structure as reflected on uni manning documents viDs),

, contract dollars, and
military construction program, etc. AFISC will provide a standard level of service at
installations, with mission commanders and tenants empowered to pay for a higher level of
service using non-installation support funds. F 1gure 1 portrays a notlonal structure for the future
AFISC.

Figure 1; AFISC Structure (Notional)

AFMC/CC

Resource programming and program management. act1v1tles historically accomplished by the
HAF will migrate to the AFISC. As such, the AFISC will also serve as the installation support
resources advocate within the Program Objective: Memorandum (POM) build process, informed
by strategic planning accomplished by the HAF. HAF resource allocations will be made directly
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ication to the ABWs and MSGs. Figure 2
vill be aligned to the future AFISC.

to the AFISC who in turn will provide sub-resour
portrays the tentative HAF management functio

e 2: HAF Management Fync gned to the AFISC (Tentative)

Capability

Functional
ogistics ,

Material Management (Supply)
uel Distribution

‘ehicles and Support Equipment
nstallation Movement

Compliance
Restoration
Natural Resources

Pollution Prevention

“ICommand and Special Staff

Legal Support '

Chaplain Corps

L IG Complaints/Inquiries

- | Functional Reachback for IG supp:
"'} Public Affairs
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- Financial Management (budget and
ccounting)
L MAJCOM support for installation tra
“Imilitary, and civilian pay v
L Installation support activity budg
- MAJ COM support for 1nsta11‘ on

stallation Security
- Military Working Dog (AF only)
Small Arms Training and mgt
Antiterrorism/Force Protection
Information Protection
Vulnerability Assessment

I Corrections

+ Regional Training Center
urriculum, schedule, accreditation
SF IT systems

SF Resources and manpower

"Base Level Prociﬁf me

2.2 Command Relationships

The AFISC is responsible for the delivery of support services to MAJCOMs, DRUs and FOAs
through a supporting to supported relationship. The designation of supporting relationships at all
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levels is important as it conveys priorities to commanders and staffs that are planning and
executmg operatlons Enterprlse-w1de pohcy, gmdance and over51ght affecting the AFISC
are the responsibility of the AFISC/CC to mclude year—of-executlon re-prioritization of
resources and weight of effort (to respond to natural dlsasters or other unforeseen requirements).

The HAF will: ' '

Provide strategy, policy, guldance, and overmght for the AFISC; and evaluate the effectiveness of
installation services and support, participate in the prioritization of these services and support,
and advise in strategic basing and future force structure plans.

The AFMC Commander will:
- Appoint the AFISC/CC; and
- Ensure all MAJCOMs are resourced in acccrdance with their mission requlrements

The AFISC will:
Integrate all MAJCOM prlormes, based on AF needs in full transparency w1th metncs to
- prioritize and inform; .
Advocate for installation requlrements based on prioritized hstmg,
Provide MAJCOM oversight for installation support operations functions;
will estabhsh COLS and monitor comphance, G
Communicate regularly with the installations to ascertain mission impacts on resources and
priorities;
Develop and issue execution documents for HAF -provided installation policies;
Evaluate the effectiveness of installation support and participate in support prioritization;
Develop POM for installation support resources (funds an manpower requirements);
Execute HAF installation support resources allocatmns (funds and manpower)
Plan, source and execute Installatic i d

mob1hzatlon/demoblhzanon

The MAJCOMs will: : ;
Advocate present and future mission-driven mstallatlon reqmrements to inform the
Installation Governance Process; .
Evaluate the effectiveness of installati
comphance to the AFISC/CC and the Instal
Ensure wings provide forces as tasked by co
Will have spemﬁed ADCON (UCMJ and adverse action, other matters not included in the
operational mission (evaluations, decorations, awards, etc.), OPCON, and TACON of all
units assigned to their organizations. OPCON and TACON may be delegated; and
Will be resourced to support the tasks that they are assigned to perform.

The Installation Mission Units (Wings/Groups/Squadrons) will:
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Advocate present and future mission-driven
installation governance process submission
Evaluate the effectiveness of 1nstallat10n
compliance to the AFISC/CC and the Ins
Provide forces as tasked by competent aut
Execute specified MAJCOM ADCON,
MAJCOM/CC.

installation requirements to inform the local
stallation Governance Process;

t, to include an assessment of COLS
vernance Process;

CON and TACON as delegated by the

2.3 Installation Governance Process (Notional)

The Installation Governance Process will exercise governance over AF Installation Support using
the approved governance structure. Modeled after the AFMC Centralized Asset Management
(CAM) process, the Installation Governance Process includes three governing bodies: the
AFISC/CC, the AFISC Executlve Steermg Group (ESG) and the AFISC Staff.

Ident1ﬁcat1on and generation of installation support requlrements can occur at all levels
throughout the AF. Once requirements are identified, they are sent first to the AFISC Staff for the
initial round of consolidation, prioritization, and adjudication. Prioritization and adjudication
occurs based on a pre-defined scoring method '

Requlrements will then follow one of the three posenble courses of action: 1) returned to the
ion; roved for fu‘j_ ing from' the AFISC Staff; or 3)

Roles and responsibilities of ‘I‘nstallafibri‘"Govemance Process partiéipants:
The AFISC Commander will: -
Chair the Executlve Steering Group;
Oversee the Centralized Asset

and resources; and
Act as mediator and final de01s1on-makmg authorlty when ESGis spht

The AFISC Executive Steering Group will:

Act as the decision making body for the asset management effort and is responsible for
approving requirements and resolving issues that cannot be resolved at lower levels. The
ESG meets quarterly or as needed.

The AFISC Staff will:

Review, consolidate, and pnontlze reqmrementst ‘bAe,_sent up to the AFISC ESG
Develop processes and execute issues will be worked at the lowest level through working
integrated process teams;
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Include System Program Office/Managers (SPM/PGM) to monitor data as needed
Monitor monthly execution and performance data; and.
Collaborate with ESG on priorities;

3.0 Transition Strategy

3.1 Organizational Imperatives

To comply with the purpose and tnne honzon of the AF ISC, several organizational imperatives
become clear:

HAF will directly allocate all base-operating funds to the AFISC to enable the efficient
authorization and execution of installation requirements;

HAF staff will continue to be responsible for strategy, policy, guidance, oversight, career
field and force development management, and engagement with Office of Secretary of
Defense (OSD) and Joint Staff counterparts;

Effective with the approval of the CONOPS, MAJCOMs will not be allow‘ed* to migrate
funding from installation funding account prior to those funding streams being realigned to

All functional communities providing installation ort capabilities will have
representation within the AFISC staff with a clear avenue for MAJCOM engagement and
advocacy in the AFISC; :

Transparency and openness will exist for all fundmg requ1rements and resource allocations
across the AFISC; and

AFISC will have a continuous process unprovement (CPD) capablhty focused on the
effective and efficient delivery and all mstallatlon operatlons support manpower standards
will be dlrectly linked to CPL

3.2 Time Hor‘izon

The AFISC implementation Wlllproce@dalongaphased approach:

Phase 1 consists of MAJCOM staffs realigning to the AFISC to establish AFISC staff, along
with Air Force Civil Engineer Center (AFCEC), Air Force Security Forces Center (AFSFC) *
and Air Force Personnel Center: (AF PC) Serv1ces functions leadmg to IOC on 1 Oct 2014;

’L;"Ei:_;,) and rigration of AFISC
unique 1nsta11at10n safety roles and mfrastructure/mstallatlon commumcatlon tasks no later
than 1 Oct 2015; and

Phase 3 consists of Air Force Installatmn Contractmg Agency (AF ICA) and Air Force Legal

With the approval of the CONOPS there are several critical elements that must be developed
and considered, including the Program Action Directive (PAD), the Program Plans (PPLANSs),
and the Future Air Force Organization Manpower Plan. Figure 4 lists a sample of the major
transition activities that will need to be completed to enable the AFISC PAD, P-Plan, and
Manpower Plan.

FaRt
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Flgure 4: AFISC Timeline (Notional)

vvvv S “ A Typical Days for
o o= ygomglcé,on

[l'CONOPS Soned 0 SAF/USM 16
[PAD Basic Plan Written 0 SAFAUSM 20
Identify OPRs for Annexes e, TBD 20
IPAD Annexes Written 0 HAF OPRs, SAFAJISM 60
[Completed PAD reviewed by ERC 0 | .  SAFUSM 20
ﬂCompIeted PAD reviewed by 4itr 0 Yo SAFAUSM 20
;|0c>mp1eted PAD reviewed by 3itr 0  BAFUSM 39
||Completed PAD reviewed by 2ltr 0 SAEAJSM 31
!IPADApprUVedeCSAFBI‘IdsenttO MAJOOWFOAS o 0 SAFIUSM 30
‘ MAJCOMsTFOAs PPLANS Submmed ' 0 MAJCON’JFOA o0
T 0 SAFIOSVT™ 3]

l'Begin PAD/PPLAN implementation 0 SAFUSM O"ﬁm ed

tlldentrfy AFISC Commander o - * o O Onc;jA&:Argved
; EEC oy

)l v N2 o ] =

3.3 Critical Capabilities

The most critical piece of the AFISC activation is the development of the Program Action
Directive (PAD). This document outlines detailed instruction for activation, transfer of
authority, funding, and a timeline with specific short and ong-term milestones. This document
drives every aspect of 1mplementat10n

Along with the PAD, specific PPLANs need to be aggressively developed. These program
specific plans will provide functional guidance and milestones. Some crucial PPLANs include
an Operations Plan, Manpower Plan, Communications Plan, Logistics Plan, Technology and
Process Transfer Plan, and Plans for each of the FOAs mvolved
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ions across the Air Force. The Future
o the PAD with respect to key

nd dates for unit manning document
:__(“)Iuntary Separation Incentive Pay

Another critical driver is the current effort to reduce posi
Air Force Organization Manpower Plan will be "
personnel and UMD milestones. It outlines. th
changes, Voluntary Early Retirement Actior
(VSIP) and Reduction In Force (RIF‘)‘_a'igtiQns;

3.4 Enabling Capabilities

In addition to critical elements, nﬁrnerdiis second order actions are equally important. These
Enabling Capabilities include the Communications Plan, the Logistics Plan, and the Technology
and Process Transfer Plan.

The AFISC will begin a slow shift in AF culture A comprehensive communxcatlons strategy is
vital to the successful 1mpiementat10n of the AFISC Notifications to Congress, discussions with
Labor Unions, and outreach to the local communities are delicate and require thorough planning.
Additionally, Public Affairs will develop an ongoing. communication effort to prepare the
effected personnel and organization with as much lead—tlme as possrble '

When the AFISC i is activated, a Logistics Plan must be prepared to ensure transfer of property
and personnel. Any space requirements’ must be cons1dered as well as logistical support for the
staff. On a larger scale, personnel moves and perscmal property movement throughout the
AFISC must be planned .. ~

systems review and evaluation. It wrlI outhne busmess processes and rede81gn acttvrtles pertinent
to operational changes.

3.5 AFISC Transition Governance

Until the AFISC reaches IOC, the Installatlon Support Transition Governance structure ‘will
consist of the AFMC/CC, the Executive Review Committee (ERC), and a support orgamzatlon

the Instaﬁanon Support Core-gTeam Th charter standmg up the ERC and the Core Team is

The Executive Review Committee w111
- Identlfy and resolve crltlcal issues that must be addressed as part of fulﬁlhng HAF needs;

- Provide oversight to the core team; .
- Provide the “corporate voice” for strateglo efforts and commumcatlons, and

- Report ongoing status and milestone achievements to the Under Secretary and the
VCSAF regarding the revised process and HAF orgamzatlon

The Installation Support Core Team will: :
- Support the ERC and provide subject matter experts to update and document the AFISC
processes; »
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- Provide data collection, analytical, prOJect/change management, and solution
development capability; and

- Once the AFISC Commander is 1dent1ﬁed the Installatlon Support Core Team will work
with the AFISC Commander until the AFISC, staff is in-place.

The AFMC Commander will: S
- Identify the AFISC Commander,
- Work with the AFISC Commander and ERC to develop an operating model for AFISC
Staff; and
- Assist the AFISC Commander in execution of Pad, P-Plan and Manpower, and all related
transition activities from Initial to:Full Operational Capability.

The AFISC Commander will:

- Work with the AFMC Commander the ERC and Installation Support Core Team to
develop an operating and ds for AFISC Staff;

Figure 6 hsts some of the
mitigation strategies.

plete
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4.0 Summary

The Air Force faces a demand;ing fiscal climate over the next ten years and must look for
opportumt1es to deliver efﬁc1ent and,effectlve combat support. Large efficiencies in the current

ore missions and the gloBél ~.
ide a centralized program:
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Appendices
Appendix A: Acronyms

AEF Air Expeditionary Force prrnn

AFCEC Air Force Civil Engmeer Center
AFCOLS Air Force Common Output Level Standards
AFFSC Air force Financial Services Center

AFICA Air Force Installation Contracting Agency
AFISC Air Force Installation Support Center
AFLOA Air Force Legal Operations Agency

AFOSI Air Force Office of Special Investlgatlons
AFPA Air Force Petroleum Agency

AFPAA Air Force Pubhc Affalrs Agency

Air Force Personnel Center

Air Force Personal Property Agency
Air Force Reserve Command

Air Force Specialty Code

Air Force Safety Center

Air Force Security Forces Center
All’ Force Services Agency

' Standard |

CONOPS Concept of Operatlons

CSAF . Chief of Staff of the A;r Force
DIRLAUTH Direct Liaison Authorized

DLA Defense Logistics Agency

DoD Department of Defense

ERC Executive Review Committee

FOA Field Operating Agency

FSS Force Support Squadron

GFM ‘Global Force Management

HAF Headgquarters Air Force ~

IAT Installation Acquisition Transformation
MAJCOM Major Command o
NAF Numbered Air Force

OCONUS Outside Continental United States

PAD Program Action Directive

POM Program Objective Memorandum

PPLAN Program Plan

PPBE Planning, Programming, Budgetlng & Executlon
SECAF Secretary of the Air Force '
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VCSAF Vice Chief of Staff of the Air Force
VEMSO Vehicle and Equipment Management Support Office
VERA Voluntary Early Retirement Authority

VSIP Voluntary Separation Incentive Payment
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Appendix C: Supporting Documentation

Document I: Vice Chief of Staff Memorandum, 23 July 2013

THE SECRETARY OF THE AIR FORCE

CHIEF OF STAFF, UNITED STATES AR FORCE
WASHINGTON DO

MEMORANDUM FOR VICE CHIEF OF STAFF
SUBJECT: Future Adr Force Organfzation

Warking with the Under Sceretary, you are dirested to plan snd present for decision a streamlined
manegement framewoerk within the Alr Foroe in torms of its busic orgenizstion struckeres and assosiated
business processes. This woek will begin with 3 restrectiring of key business processes, followed by
appraprizie changes to Air Force organizations. This restructure will be carviad out heginning now and
iplemented over o phased pertod, Key objectives for this restructure inchede:

a. Rebaselining the responsibilities of the HAF, MAJCOMSs, and NAFs, enawing in the process
redesign that fusctions are not duplicated between mansgeneent kevels or within moragement levels. Our
MAJCOMs snd WAFs should focus on operational mission execution. The Combaternt Commend
compoment role will reside in either e MATCOM or NAF, NAFs that do not have a joint compenent role
should be chiminuted. Field Opemting Agencies (FDAs) it have operational fanctbns shoald be
realigred wo MAJCOOMs.

b. Reducing cost of headguarters operations (Lo, HAF, MAJOOMs, NAFs, and FOAs) by &
fewst 20% by 2019 (these costs inchade all costs of the headguarters including government payrolt and
canwractor fabor). Goals inchisde reducing overall net mpnpower {government and contrector) compared
to the FY 12 baseling reduting the totf sumber of MAJCOMSs and MAFs compared to FY 13 numbers:
and reducing the size of the HAF staff by no less than 2056,

<. Promoting the closer integration of the three Air Foree components (active duty, Alr Force
Reserve, and Air Navionst Guard) by pursuing, in the business process re-etgineering, consolidation of
paticy and sappting activities similay 10 that already being endertshen in the humas resotree process.
Tis panticatlar, contimse the integration work in busman restroes, wod expand the focus o inchade
cmmmunications, resource monsgement. sd general instailation suppost activities. A key objective to be
arddressed in all of these re-enginoering edffonts ks 1o provide a single Total Force smuce to answer pelicy
and resouros questions i thess arcas sadher thans having @ go separately 1o three Alr Force components.

The first phase of this restractire ¢ffoct should locus en activities centered al HAF (o tuclude
planging, programning, budgeting snd exccution {PPBE) and sequisition); the raticaalization of cyber
annd teelfipence, surveillince snd reconnsissance (1SR) manggement in the Alr Foree; and the
establishment of s centralized installation management function for Air Force bases. Wentification of
FOA reatignments should He a part of the HAF reviow. To conduet the reviews, youwill assemble 4
work ing team m conduet the process review, aiming at the targel organizations. Youare authorized Lo
make adivstrnemts 10 the target arganizations based on the results of the business revirws. Initind focus
areas include:

2. Sereamlining e PPBE processes. The revised process shoukd focus the development of key
strategic choives st HAF, but still aliow MAJCOMICTs o key robe in the selection of strategic chokves.
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1. Purpose

This document defines the authority, effective period, description/scope, and
membership/participation for HQ AF Installation Support Business Process Reengineering.

2. Authority

The Air Force Vice Chief of Staff memorandum dated 23 July 2013 “Future Air Force
Organization,” stated: “Working with the Under Secretary, you are directed to plan and present
for decision a streamlined management framework within the Air Force in terms of its basic
organization structures and associated business processes. This work will begin with a
restructuring of key business processes, followed by appropriate changes to Air Force
organizations. This restructure will be carried out beginning now and implemented over a
phased period. Key objectives for this restructure include:”

“a. Rebaselining the responsibilities of the HAF, MAJCOMs, and NAFs, ensuring in the process
redesign that functions are not duplicated between management levels or within management
levels...NAFs that do not have a joint component role should be eliminated. FOAs that have
operational functions should be realigned to MAJCOMs.

“b. Reducing cost of headquarters operations (i.e., HAF, MAJCOMs, NAFs, and FOAs) by at
least 20% by 2019 (these costs include all costs of the headquarters including government
payroll and contract labor). Goals include reducing overall net manpower (government and
contractor) compared to the FY12 baseline; reducing the total number of MAJCOMs and NAFs
compared to FY13 numbers; and reducing the size of the HAF staff by no less than 20%.

“c....A key objective to be addressed in all of these re-engineering efforts is to provide a single
Total Force source to answer policy and resource questions in these areas rather than having to
go separately to three Air Force components.

“The first phase of this restructure effort should focus on activities centered at HAF...the
establishment of a centralized installation management function for Air Force bases.
Identification of FOA realignments should be part of the HAF review. To conduct the reviews,
you will assemble a working team to conduct the process review, aiming at the target
organizations. You are authorized to make adjustments to the target organizations based on the
results of the business reviews. Initial focus areas include:

“d, Extend the centralized installation management process begun with the establishment of the
Air Force Civil Engineering Center. Continue to centralize management processes in the
direction of assigning management of Air Force installations and their associated activities to a
single MAJCOM. Scope of review should include SAF/IE, SAF/US(M), AF/A4/7, AFMC, FOAs,
MAJCOMSs, and installations. The revised process should result in responsive installation
support process that meets the mission needs of the force while further reducing overhead
management.”
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“The first deliverable under this task is to provide a schedule for the first two years of work within
30 days of this memo.”

From the AF Vice Chief of Staff, “Future Air Force Organization — Amplifying Instructions”, 8 August
2013 email message: “Following discussions with the Under Secretary, I have tasked Mr. Tillotson to lead
a senior steering group that will include Ms Z&;d' kiewicz, Maj Gen Mashiko, and Mr Bill Booth to plan
and oversee the AF organization restructure. They will be responsible for working with each of your
POCs to develop detailed work plans to meet our reorganization goal. The memo from the SECAF/CSAF
identifies some of the key initial focal areas. In thls emall I want to prOVIde some amplifying information
and guidance for the way forward.”

“p. The target organizations we will move towards are consistent with the presentation at the last
CORONA, including the modifications agreed to at that session. Those target organizations are included
in the slides attached. Consistent with the discussions at CORONA the involved project teams will use
these target organizations to develop revised processes. Ifin the course of this work the teams identify
better approaches or insurmountable problems, we will reconSIder the target organizations.”

“c. You have all participated in AF corporate disouss ent of the FY15 budget
proposal. Every variation of that proposal has management
headquarters reductions that include approxim wer positions reduced. This redti'ctmn
has been laid into the FY 15 budget programmatically (spread across commands). As we make decisions
about specific alternatives, HAF wil] reallocate 1 1ctions consistent with approvad plans. Having
said that, the bottom line is a headquarters reduction is part of the means by which we have all
decided to protect more critical investments, so our work must yield real reductions. Moreover, the

_cotporate process laid in these reductwns in the early years of the budget, so. we need to move out

.dehberately on ﬂ’llS WO

: “d The Under Secretary and I mtend that ﬁnal decision briefings w111 be made to SECAF and CSAF for
each initiative, and those decisions will be coordinated with the involved MAJCOMs and staff agencies.

The venue for those presentatlons will be CORONA (where timely), or a separately scheduled

VTC/DCO session as necessary to keep work moving. To that end, I would like to bring our first

decisions to CORONA Fall in Oct. Those first decisions will be on the restructure of AFGSC (eliminate

NAFs); restructure of AFRC (eliminate NAFs); and the revised PPBE process with assomated ' :

reorgamzatmn
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Consolidate and Form Installation
Services Center (ISC) under AFLC

= Organizations / functions for inclusion in ISC

+ AFPC (Services Functions only)

» Air Force Civil Engineer Center

+ Air Force Petroleum Agency

+ Air Force Security Forces Center

+ Air Force Legal Operations Agency

« Air Force Safety Center

« Air Force Installation Contracting Agency (new FOAin development)

A 4
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Integrity - Service - Excellence
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HAF Future FOA
Orgamzat:on Structure

Ab' Force Meclca suppo Agency

)
AFISG Al Force Mecical Operations Agency  AFMOA  Combine with AFMSA {current FOA)

At Alf Force Personnel Operations AgencyAFPOA  Combine with AFPC
Combine with AFPOA and'move Services 1018 and
At Alr Force Personnel Center AFPC  Management Engineering “AFMA” 1o DCMO
A2 Alr Force infelligence Analysis Agency AFIAA  Need lo determine location
Spiit 18 and Combat Camera io
SAFIPA Alr Force Pubiic Affairs Agency AFPAA  AMC

AFHO Alr Force Historical Research Agency  AFHRA  Tranterto AETC
Alr Forcelnteligence; Surveiliance &

Reconnalssance & Tech Application  AFISRA /

A2 Center AFTAC  Transfer as NAF o AFSISRC
A35 Alr Force Flight Standards Agency AFFSA - Tranglerto ACC
Alr Force Agency for Modeling and
A3/5 Simulations AFAMS  Transter o ACC (Ar Warlare Center)
ABI5 Alr Force Weather Agency AFWA  Transter loAMC

FOAs that remam m HAF

SAFIAG Arr Force Audit Agency AFAA shows FOAg
SAFIAGQ Axr Force Program Exgcutrve Office AFPEO recommendad
SAF/FM (A8)  Air Force Cost Analysis Agency AFCAA in total orin
SAFIFM (A8)  Air Force Financial Services Center AFFSC

SARAG Air Force Office of Special Investigations AFOSI part for

SAFAG Air Force Inspection Agency AFIA transfer to
SAFIMR (A1)  Alr Force Personnel Center (minus services & management engineering) AFPC AFLC, Inst Ctr
SAFMMR (A1)  Air Force Review Board Agency AFRBA

Air Force Operalins Gmup ’ AFOG + Prior slide

Integrity - Service - Excellence 4
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The overall Installation Support governance structure will provide forums to bring together ideas
and initiatives from respective senior leaders to scope a common vision for centralized
installation management support that requires less HQ AF manpower and overall cost.

The Installation Support governance structure W||| consist of one primary decision-making body,
the Executive Review Committee (ERC) whose duties will include:

Identify and resolve critical issues that must be addressed as part of fulﬁlhng HQ AF strategic and
operational needs ‘

Harmonize policy and processes in a timely manﬁer,;td}execute transformation
Provide oversight to the core team
[¥] Provide the “corporate voice” for strategic efforts and communications

[¥] Report ongoing status and milestone achlevemcnts to the Under Secretary and the VCSAF regarding
the revised process and HQ organization

tion Support Core Team, will: support the
nalytical, p;pjgct/change

Additionally a support organization, the Inst ‘
Executive Review Committee (ERC) and
~management, and solution development cz

4 Membership/Participation
Installation Support Executive Review Committee

Role. agd Scope

installations. The revrsed process should resul
meets the mission needs of the force while furthe

From the VCSAF email, “Futur
Secretary and | intend that final decis g
initiative, and those decisions will ba,caordmated with the involved MAJCOMs and staff
agencies. The venue for those presentations wil A (where timely), or a separately
scheduled VTC/DCO session as necessary fo ke k moving.”

Determine the Installation Support future state vision and attributes for enterprise domain
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Develop Installation Support process recommendations and solutions

[¥] Agree and orchestrate Installation Support pohcy and process changes in support of
transformation

¥] Oversee progress of Installation Support total efforts and ensure the integration and
1mp1ementat10n of recommendations and solutlons

Identify and work to resolve Installation Support issues and barrlers that may impede execution
[¥] Provide strategic direction to the portfolio of programs/prOJects/mmatwes
[¥] Synchronize with other initiatives, programs and;; pro]ects‘

Provide the support needed for priority programs/projects/initiatives (e.g., leadership
appointments, funding, outcomes, timelines,'and;p,erformance targets)

Membership _

Membership is comprised of the following offices (or their designated representative):
SAF/US(M)
. ] AF/A1
[ AF/A4/7
ﬂ AF/JA
AF/RE
@ ANG
- [¥] SAF/CIO A6
“_ﬁf ] SAF/AQC

@J AFMC

W] AFSPC

@ AMC

PACAF

AFCENT |
SAF/MR (Advisory)
- ¥] SAF/GC (Adwsory)

SAF/US(M) is designated as ERO Chair

Installation Support Core Team

Role and Scope
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The role of the Installation Support Core Team is to support the ERC through managing the
work of the combined project teams, data collection, analytical, project/change management,
and solution development capability.

Identify manpower cuts at the UMD level of detail by the end of 30 Dec 2013 to support
timelines for Congressional notification and preparations for a FY14 VERA/VSIP and RIF.
Manpower reductions are effective no later than 1 Oct 2014, fit within the target organization
approved during CORONA Top, and reduce operating costs 20% by 2019.

Membership
Membership is comprised of a Brig Gen/SES (minimum) from the followihg;bfﬁces:

AF/A1
AF/A4L
AF/ATC
AF/ATS
AF/IA
AF/SE
AF/RE

¥] ANG

. ] SAF/CIO A6

. Y] PACAF (OCONUS MAJCOM rep) ,
[¥] AMC (CONUS MAJCOM rep)

{¥] AFSPC (installation representative)
:. [¥] AFCENT

8] sar/us

Reduce HAF role to strategic planmng and policy

Simplify presentation of forces to the ]omt commanders

Align and streamline installation support authon y and respensublhty, providing a single voice for
installation support resourcing and performs at a levet acceptable to tenants and senior AF
leadership
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Maintain consistent standard delivery of service

Maintain deployment support

Reduce number of systems used for insta_l}étignksdpip@yt

Establish common systems

5. Governance Struct

The governance structure is
body described previously.
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Installation Support
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Core Team
AF/Al
AF/A4L
AF/A7C
AF/ATS
AF/JA
AF/SE
AF/RE
ANG
SAF/CIO A6
SAF/AQC
SAF/IE
SAF/ST
AFMC[A6/7
PACA.J

o

g W
CENT. éz A

SAF/UB(M)
SAF/MR (Advisory)
SAF/GC (Advisory)

RC)

reflects the governing
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